
Case Analysis Record (CAR) 

Case: ______________________________        Name: __________________________      Date: _________________ 

Who: Why: Importance:   H     M     L 
 
Urgency:         H     M     L 

What: 
Where: When: How (much time): 
 

Analyse the Case Data (apply course related theories, concepts and tools) including Cause and Effect: 
 
 
 
 
 
 
 
 
 
 
 
Constraints:                                                                              Opportunities: 
 

 

Alternatives / Criteria     

 
 

 
 

 

Decision:  
   
 

Action and Implementation Plan: 
 

Activity Start Date Time to Complete Cost to Complete Resources (People) 

     

     

     

     
 

 
 

Missing Information:                                                                          Assumptions: 
 
 

After Class Reflection: 
1.   
2.   
3.     
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